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全体法務支援

京都アカデミア法律事務所

成長戦略本部

連携
協力

インキュベーション・
スタートアップ支援

京都ｉＣＡＰ連携

協力
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協力
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協力

権利化、活用
産学共同

組織化事業化



Kyoto Academia Legal
Office

Legal services

Kyoto iCAP
Incubation and startup support

Technology transfer

TLO Kyoto

Technology transfer for iPS

iPS Academia Japan

Consultation and training
Kyoto Original

Kyoto University Group

Institutional
Advancement and
Communications

General Operations Department

（Back Office）

（Middle Office）

（Front Office）

Innovation Promotion

External Relations Management

Innovation Platform Planning

International Expansion

Strategy and Administration Department

Strategy Development

Administrative Operations and Management

Research Projects

Expansion of corporate engagement and fundraising activities

Facility management
IT management
IP and project management
Contract management

Related regulation management
CRM management
Budget management and execution
General affairs, personnel procedure
Front office support

Marketing, investor relation
Mid-term planning, new businessdevelopment, organizationalmanagement, reorganization

Subsidiary supervision
DX, system development

Hiring, training, personnel management

Utilization and advancement of research findings

Infrastructure improvement
 (startup / fundraising activities /research applications)

Entrepreneurial education for students and professionals
Improvement of talent pool for management
Development of incubation lab Establishment of international presence
Establishment of urban hub

Acquisition of endowment by delivering value to society
Activities to increase stakeholders engagement (individual / corporate / global)
Establishment of Kyoto University’ s presence
Regular human resources training Alumni association

Exit strategy
Rights and utilization of intellectual property

Formation of joint industry-academic projects

Startup support

Organizational support for bridging the gap to commercialization

Innovation Management Science Division
(Entrepreneurship Education)

LIAISON
COLLABORATION

LIAISON
COLLABORATION

LIAISON
COLLABORATION

LIAISON
COLLABORATION


